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Overview

Northern Territory PHN (NT PHN) is accepting Expressions of Interest (EOI) applications for the Northern
Territory Mental Health Lived Experience Collaborative Network until 5pm on 01 November 2024. Successful
applicants may commence delivery of activities or projects from 01 January 2025.

This document provides applicants with advice and guidance about submitting an EOI to be considered to
deliver services.

About NT PHN

NT PHN is funded by the Australian Government to develop and coordinate an equitable and comprehensive
primary health care system across the Northern Territory (NT). The organisation was established through a
partnership between Aboriginal Medical Services Alliance NT, the NT Department of Health, and Health
Providers Alliance NT.

The vision of NT PHN an inclusive, person-centred, and integrated healthcare
system that helps Territorians’ thrive. One of the ways this is achieved is
through commissioning the delivery of health services to meet the health
needs of the NT population. Commissioning is a continual and iterative cycle
which involves strategic planning, needs assessment, procuring services, and
monitoring and evaluation.

NT PHN priorities currently include:

° Aboriginal and Torres Strait Islander health
° mental health and suicide prevention

. alcohol and other drugs

. aged care

° digital health
° population health

° health workforce.

Unlike other PHNs, NT PHN is also the Rural Workforce Agency (RWA) for the Northern Territory. RWA NT
attracts, recruits, and supports health professionals working across regional and remote communities.
Programs include orientation for new recruits, professional development, GP locum relief, grants and
scholarships, workforce planning and advice, and practice management support.

RWA NT priority areas are:

e the development of an Aboriginal and Torres Strait Islander Workforce - clinical and non-clinical
¢ the development of pathways into and through health careers

e to attract, maintain, and retain workforce within the Northern Territory

e to develop locally responsive, sustainable models of care
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Background

July 2024, the Australian Government announced the establishment of two new national mental health
lived experience peak bodies. Two lived experience-led organisations were selected to establish the peak
bodies:

e The National Mental Health Consumer Alliance will establish the new National Mental Health
Consumer Peak Body.

e Mental Health Carers Australia will establish the new National Mental Health Carers, Family and Kin
Peak Body.

Once established, the peak bodies will work closely with people with lived experience, the wider sector and
government, to improve mental health outcomes for all Australians.

The unique characteristics of the NT make adopting existing representative body organisation models from
interstate challenging. This includes the diversity of our population and the importance of ensuring diverse
regional and remote voices are effectively heard.

A collaborative network approach is considered the most suitable option for our particular circumstances.
This will create an alliance of entities that maintain individual autonomy, are diverse and geographically
distributed, but collaborate to achieve common or compatible goals.

It is envisaged that the NT will establish a Mental Health Lived Experience Collaborative, which will create a
partnership arrangement with the new National Mental Health Consumer Alliance to put forward the needs
of those with lived and living experience across the NT.

About the Activity

The NT PHN is looking for expressions of interest, to establish the first NT Mental Health Lived Experience
Collaborative Network (the Collaborative). The Collaborative will be co-funded with the NT PHN and NT
Health.

The collaborative network will consist of appropriate entities (organisations and people) that are largely
autonomous, geographically distributed, and differ in the way they operate, yet collaborate to achieve
common goals. The key action areas seek to:

e Enhance the contributions of people with lived experience to the mental health system and
services

e Assisting with co-design through engagement

e Act as a central coordination point for existing consumer-led groups;

e Consolidate resources and sharing of expertise to enhance productivity and increase collective
impact.

Features of the collaborative include:
e Strength based and trauma-informed
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e Creating diverse representation of membership and governing board

e Providing strong Aboriginal and Torres Strait Islander representation

e Producing regional representation helping to reach the isolated voices including those in rural
and remote areas

e Culturally driven using the Social and Emotional Wellbeing domains (Gee et al, 2014)

The model aims for the service to complement existing services and ensure strong partnerships between
service providers, families, carers, kin and community.

The new Collaborative will work within the guidelines for the new NT Lived Experience Framework,
visit NT Health strategies | NT Health released by NT Health in June 2024.

What is in Scope?

As an independent, NT-wide collaborative network for people with a lived/living experience of mental
health issues (consumers) as well as family, carer and kin representatives, the NT MHLECN will work with
the community to influence systemic change through:

1. Consultation and representation: stakeholder engagement, awareness raising and promotion of
consumer issues
Policy: advocacy and consultation
Training: capacity building for consumers and workplaces

4. Research contributions

The NT MHLECN will seek to deliver the following types of change in the community:

e Developing and building knowledge, skills, confidence and capacity to support people as local and
regional advocates

e Increasing knowledge and capacity for people to make their own choices about treatment, care and
support

e Promoting the rights, dignity and autonomy of people living with mental ill-health or psychological
distress

e Reducing stigma and increasing awareness of mental illness

e Contributing to the governance of service providers to ensure the consumer and carer voice is
represented

e Assisting service providers with organisational readiness training and recruitment support

e Supporting consumer and carer self-care

e Providing peer mentoring support and a community of practice

Out of Scope

This pilot cannot be used to fund any mental health support service (including recovery or psychosocial
supports) or advocacy support/services for individuals.
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Funding

NT PHN and NT Health will be co funding a 12-month pilot with a view to consider longer term funding,

post evaluation.

The total funding for the pilot will be $300,000.

Assessment Criteria

Criteria

Proposed approach
for

Weighting

Characteristics Sought in Response

A strong response will demonstrate how your organisation will
identify, engage and collaborate with mental health consumers,
and other relevant stakeholders, to ensure the effective delivery of
the grant objectives and outcomes including the way the
Collaborative will establish a relationship with the new National
Consumer Peak Body.

Leadership

operationalising 15%

the Network You should also demonstrate how your organisation will identify
gaps in knowledge and seek to address these gaps, and
demonstrate an understanding of possible challenges in setting up
an effective and sustainable NT Collaborative body and how you
might intend to address these challenges.

You should demonstrate this through identifying:

e Other organisations, groups and key individuals who will form
the Collaborative to build strong and diverse representation;

e Explaining the partnerships each member has within the

Lived and Living mental health and lived experience systems and how these will

Experience, be developed to improve collective outcomes;

expertise capability 25% e Approaches to building and identifying new partnership

and capacity of the opportunities including with other mental health

provider to deliver representative bodies, state and territory mental health

the service consumer representative bodies and state-based organisations
that support regional approaches to lived experience;

e How the consumer peak body will collaborate and work
together with the mental health carer/family/kin peak body
including advocating on common issues;

You should demonstrate this through demonstrating:

e Previous effective collaborative work with the lived experience
sector;

e Your approach to community engagement and co-design with

Governance and these groups; . ) .
15% e How young, emerging and diverse members and leaders will

be identified and supported to grow skills and leadership
capabilities to support the Collaborative; and

e How your governance structures support and prioritise lived
experience expertise and leadership.
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Criteria Weighting Characteristics Sought in Response

Monitoring, Outline how you will monitor and evaluate the service including an
evaluation and 10% evaluation plan.

outcomes What will success look like, and how it will be measured?

A strong response will identify how the project/activities will
achieve high-quality outcomes in a cost-effective way.

Provide an indicative budget supporting the model you described
and reflecting value-based health care.

Financial and Risk Address the following key elements:

Management 10% .. .

e Pricing methodology and assumptions

e FTE staffing and operating expenses

e Arisk management plan including mitigation strategies

e Does the proposal represent value for money?

¢ How does the budget align with anticipated outputs and
outcomes or any efficiencies

You should demonstrate this through identifying:

e Your approach to engaging with and building a collaborative of
mental health consumers (including those previously
unrepresented);

e Proposed approaches for the collaborative to achieve its
purpose and activities, assisting the identified needs of the

Membershi membership.
embership e Evidence of your organisation’s readiness to engage with First
Engagement and . s .
10% Nations people and communities in culturally appropriate
Advocacy
. ways.
Expertise

e Your experience in leading or supporting systemic advocacy
alongside people with lived and/or living experience; and

e Approaches to promoting inclusivity and diverse
representation in membership given the importance of
consumer lived experience from diverse backgrounds that
considers culture, age, gender identity, minority populations,
and specific mental health needs.
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Criteria Weighting Characteristics Sought in Response

Describe how your organisation achieves cultural competency.
Address the following key elements:

e Demonstrate strong Aboriginal and Torres Strait Islander
cultural competency

e Evidence of recruitment of employees from diverse
backgrounds, representation at all levels of staff

Cultural . e  Evidence of cultural competency training for all staff

competency 15% e  Evidence of inclusive anti-discrimination policies

e Evidence of cultural awareness in service provision/
organisational activity

e Evidence of culturally sensitive communication methods

and language accessibility i.e use of interpreters

Who can apply?

This EOI is open to organisations with relevant experience in advocacy, lived experience and mental health
services. Your organisation should be located in either Alice Springs or Darwin.

All applications will be treated in the strictest confidence.
Pre-Qualification requirements:

e Is not a business named by the Director of Workplace Gender Equality Agency as an employer not
currently complying with the Workplace Gender Equality Act 2012 (Cth)
https://www.wgea.gov.au/what-we-do/compliance-reporting/non-compliant-list.

e Does not have a Conflict of Interest with the NT PHN organisation or its employees that cannot be
managed.

e Have adequate insurance coverage and adhere to sound Workplace Health and Safety practices as
follows:

- Public Liability $20,000,000
- Professional Indemnity $10,000,000

- Workers Compensation as required by NT legislation
e Have no adverse proceedings that may impact on the satisfaction of the Tender requirements.

Information Briefing Session

An information briefing session will be held on Thursday 10 October 2024. This is an opportunity to ask any
guestions you have about the activity priorities or application process.

Date: Thursday 10 October 2024.
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Time: 10am (Darwin, time)
Venue: via Microsoft Teams (details will be provided on registration)
and in person, 23 Albatross St, Winnellie
Attendance at the information briefing session is optional and will not affect the outcome of your application.

Please register to attend via email to procurement@ntphn.org.au.

NB: The information briefing session will not proceed if no registrations are received.

The EOI Process

Completed application response forms should be uploaded via the TenderlLink Portal
https://www.tenderlink.com/ntphn/.

Applicants will be contacted by NT PHN to discuss their EOl applications.
Applicants are not guaranteed any contractual agreement with NT PHN.
Applicants are advised to carefully review this document, and all attachments before applying. EOI
Application Responses received in response to the EOI will be bound by the NT PHN Conditions of Tendering

as provided.

TenderLink systems do not allow applications to be submitted after the Closing Time. Applicants wishing to
lodge a Late EOIl must contact NT PHN for approval to submit a late application.

NT PHN will accept tender applications through the TenderLink Portal until
5:00pm on 01 November 2024

EOI Timeline
Activity Date ‘
EOI Opening 25t September 24
Information Briefing Session 10* October 24
EOI Closing 1t November 24
Outcome of applications 20 November 24
Activity Start Date 1%t January 25

*Indicative Date

Expression of Interest Documents

The Tender documents are comprised of the following:

e NT Mental Health Lived Experience Collaborative Network EOI Guidelines (this document): Provides an
overview and background information relevant to the Expression of Interest.

e Expression of Interest Application Response Form: Applicants must complete all relevant sections in the
application response form and submit it along with all requested supporting documents.
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e Conditions of Tendering: Specifies the tendering process and the formal conditions governing the
submission of applications.

e Provider Prequalification Form: This form is provided as an example only and provides organisations
with what will need to be completed (and provided) if the application is successful.

¢ NT PHN Contractor Agreement (Example): This document is the standard template and forms the basis
for any Contractor Agreement between NT PHN and a provider.

e NT PHN Standard Payment Terms and Conditions: This document outlines NT PHN’s Standard Payment
Terms and Conditions for contracted services or activities which are to be paid on a schedule basis as
defined by a Program Agreement.

Applicants are advised to review all EOl documents before completing the Expression of Interest
Application Response Form.
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